Case Study: JPD Constructions
NQ x Tendor
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CONSTRUCTIONS NQ

JONES PROJECT DELIVERY
CIVIL / BUILDING CONSTRUCTIONS

¢ Tendor

From early procurement signals to stronger, faster civil tenders. JPD Constructions
NQ uses Tendor to identify the right opportunities earlier, understand the market
before tender release, and run a more disciplined path from first signal through to

submission.
2 Weeks — 3 Days Earlier Visibility
From tender pack to a bid-ready, Signals, funding context, and
structured response procurement activity before the field

is crowded

More Selective Bidding

Focus team effort on opportunities with the strongest potential return




The Challenge

Tender teams are often asked to compete before they have the full picture. Before Tendor, interpreting a tender, organising documents, chasing

inputs, and coordinating review could stretch across two weeks — compressing the time available for the work that actually improves a bid:

commercial judgement, delivery planning, risk review, and a clear competitive position. Relying only on live tender portals means entering the

process too late, without context on buyer priorities, funding history, or the likely competitive landscape.

Earlier Opportunity Visibility

See relevant civil and infrastructure

opportunities earlier in the procurement

cycle, before the field becomes crowded

and context is lost.

Competitor Intelligence

Build a view of likely competitors and

how they have previously positioned or

priced comparable packages of work.

Buyer & Budget Context

Understand disclosed buyer budget
allocations and the strategic context
behind a potential project — not just the
tender documents themselves.

Faster Response Workflow

Move from tender documents to a
complete, reviewable response without
losing days to coordination overhead and

document management.

Historical Awards & Patterns

Review previous awards and contract
outcomes to identify consistent patterns
in buyer behaviour and award criteria.



The Tendor Approach

SIGNAL FIRST. INTELLIGENCE SECOND. SUBMISSION WITH CONTROL.

)

R

Early Procurement Signals

Tendor maps early signs of relevant work
entering the market: procurement activity,
buyer planning, public funding allocations, and
emerging civil-infrastructure requirements —
giving JPD more time to assess fit against
delivery capability, geography, workload, and
commercial priorities.

2025/26 annual Lansdown budget
$96.60M

Known core construction awards
$56.13M
Scale comparison to $96.6m 58.1%

Open tenders Recommended base case

2 $9.00M

Closed / under evaluation 1 Low case $8.00M High case $12.00M

Buyer, Awards & Competitor
Intelligence

Where publicly available, Tendor consolidates
buyer funding signals, previous award
outcomes, historical contract patterns, likely
competitor profiles, and public pricing context
from past procurement activity — so JPD
enters each bid with a clearer view of the
market.

_ R
l 1,471,561 AUD

I 600,000 AUD

).00 $156M $30M $45M $60M
Contract value (AUD)

Tender Response Workflow

Once JPD chooses to proceed, Tendor
converts the tender pack into an organised
workflow: returnables mapped, responsibilities
assigned, existing capability evidence reused,
compliance and commercial inputs tracked,
and review checkpoints established before
submission.




The Outcome: More Time for the Bids That Matter Most

With earlier market intelligence and a structured response workflow, JPD can focus effort on the highest-return opportunities rather than treating
every live tender as equally urgent.

Before Tendor Where the Time Goes Instead

A tender response could take up to two weeks to coordinate % Opportunity selection — choose the right bids earlier, deprioritise the
and prepare — leaving little time for commercial judgement, rest with confidence

risk review, or refining the competitive position before

Buyer & competitor context — enter each bid with a clearer view of

With Tendor the market and likely field

submission. ;

SRR Rl o otle SUDE R T T Ge fLolls SltIo) % Delivery & commercial refinement — sharpen the offer, the price, and

response in 3 days — redirecting recovered time to the work the risk position

that genuinely improves bid quality.

% Controlled final review — submit with confidence, not under last-

minute coordination pressure

(J Tendor helps JPD compete earlier, choose more selectively, and
submit with confidence.




