¢> Tendor

( PRODUCT OVERVIEW)

From Signal
to Submission

Tendor helps tender-active businesses turn opportunities
into a forecastable, repeatable revenue pipeline — from
the first public signal through to a submitted, evidence-
backedresponse.
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Built for Teams That Win Work Through Tenders

Tendor supports every person involved in the pursuit process, from first signal to final submission.

Directors & Owners

Visibility into pipeline quality, buyer
context, pursuit priorities and which
opportunities genuinely deserve the
team's time and energy.

Industries We Support
Civiland construction

Facilities management

Estimators & Bid Managers BD & Commercial Teams Compliance & Operations
Faster fit checks, clearrequirement Earlier buyer context, public signal Certificates, policies, CVs, licences,
breakdowns, reusable evidence monitoring, awards history and sharper case studies and project proof
libraries and a structured response pursuit timing, so you're positioned organised and current, well before
framework — ready before the clock before the tenderdrops. deadline pressure hits.

starts.

Tender Markets
v Health, aged care and community services

v Contractors biddinginto enterprise/government buyers

Engineering and professional services v Suppliers responding to enterprise procurement

Infrastructure and maintenance
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v Firms managing panel and standing offer positions
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One Workflow From Early Signal to Submission

Tendor connects the pursuit lifecycle so every opportunity becomes easier to assess, prepare and learn from. Every tender your

team touches should make the next one easier to pursue.

Signal Radar Buyer Context Response Pack

Surface live tenders,
grants, RFPs and early
public buyer signals
where data exists, before
the market catches up.

Review buyer history,
previous awards, likely
competitors and market
dynamics to sharpenyour
positioning.

Structureresponses
against evaluation
criteria, groundedin
approved company
evidence andready for
human review.

THE LOOP

Every tender your team touches should make the next one easier to
pursue —Tendor is theoperating layer that makes that possible.
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Opportunity Fit
4

Assess scope, location,
buyer, deadline, Go/No-
go and likely fit before
committingtheteamtoa
full pursuit.
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Evidence Readiness

5

Organise CVs, insurances,
licences, certifications,
policies, case studies and
prior answers, ready
before deadline pressure.

Awards Memory

6

Learn from awarded
contracts, pricing signals,
buyer behaviour and prior

outcomes, so each bid
compounds onthe last.
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Why It Matters

Bid by signal, not by volume.

What Tendor Changes
T THE HUMAN BOUNDARY
Fuller visibility Tend h , Kflow. Y il .
Across the market, sorelevant tenders, grants and panels reduce the risk of missing SNEEIELPRalrta e PUSLINILIEH, FELNieem Sl euns:
opportunities before
they move. Pricing and estimating
Technical judgement
Chase the right tenders . . Final approval
Not every tender — so your team can focus on strategic pursuit work, growth and

market expansion. Strategy andrisk decisions

Tendorreduces the manual load so your people spend more time on
the work that wins.

Earlier public signals
Surfaced 6-12 months earlier from buyer meeting minutes and budget allocation,
ahead of every

competitorreading the same tender PDF.

Proof before deadline pressure

Documents and evidence prepared ahead of time, avoiding missed requirements,
compliance gaps and

weak responses.

Arepeatable revenue pipeline
Stop treating every bid like a one-off rush.
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Easy to Start. Simple to Integrate.

Tendor fits around your existing workflow. Start with one real, recent tender. Connect with Microsoft 365, Google Workspace and more,
and leverage existing tender

documents without changing how your team handles pricing, estimating, or final approval.

Start Small
@ TENDER SOURCES

Begin with just one tender or workflow to see immediate value. . W
5 % T

f‘f" ] Local Gov Panels & Boards
BUBE 2SN

Leverage Existing Assets

Use your current documents, emails, CRM notes and evidence seamlessly. COMMUNICATIONS

M Gmail ? Outlook @‘ Teams &- SharePoint Buyer Updates
Seamless Integration

Integrates with Microsoft 365, Google Workspace, and CRM systems.

COMPANY RESOURCES

ﬁ{ Maintain Control Past Submissions Case Studies Certifications Evidence Library

Your team retains control over pricing, estimating, and final approvals.

OUTPUT

Complete Tender Submission Pack

Response drafted, evidence attached, compliance verified — ready to lodge.

Portal-ready in one click
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